
TRINITY PLAN B SIGNAL TRACKER

Define your thresholds before you need them.

How to use this

Track what’s happening in real time.

For each level, decide in advance how many signals will count for you. As a starting point, you can
use something simple like 2 signals at the first level, 3 at the second, and 2 at the final level, then
adjust based on your situation.

When your threshold is met, your decision is already made.

ON YOUR MARK

[ ] Flights canceled or rerouted (any region)

[ ] Reports of stranded passengers

[ ] Shipping or freight disruption

[ ] Late delivery or service delay

[ ] One-time missing item

[ ] Substitutions appearing

[ ] Services feel slower or inconsistent

My threshold for this level: ______ signals

Example: 2 signals

GET SET

[ ] Repeated stranded passengers

[ ] Flights being cut or reduced

[ ] Same item missing more than once

[ ] Service failure repeated

[ ] Reduced hours (stores, gas, pharmacy)



[ ] Freight delays across regions

[ ] Gaps across multiple product categories

[ ] Policy affecting movement or access

My threshold for this level: ______ signals

Example: 3 signals

GO

[ ] Gas station closed or no fuel

[ ] Local news reporting supply issues

[ ] Emergency measures introduced

[ ] Financial access disruption

[ ] Extreme border bottlenecks

[ ] Multiple systems failing at once

[ ] Long infrastructure outages

[ ] Cannot obtain essential item after multiple attempts

My threshold for this level: ______ signals

Example: 2 signals

DECISION LINE

When I reach my threshold, I will:

__________________________________________

__________________________________________

Example: return home / regroup / move to Plan B

Only you know what your threshold is, but whatever it is, decide it in advance.


